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Assets

Management
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Assess

Evaluate

Technical and economic audits
Recommendations, roadmaps

Expertise

Audits of the asset management
system

Recommendations, roadmaps

Audits of asset management
digitalization

Recommendations, roadmaps

Build

Co-build

Building network and asset
strateqgies

Optimisation of construction
work planning

Optimisation of life cycles
(CAPEX and OPEX]

Support for asset management
implementation

Skills transfer

Initial training

Support for implementing digital
asset management tools (incl.
Eqylibr®, Power-BI, NePlan, etc.]

Initial training

/]

Run

Transfer & Support

Outsourcing (for reasons of
skills, time, etc.)

Expertise

Technical secretariat

Ongoing training for the client

Hosting of asset management
applications

Use of asset management tools
[incl. Eqylibr®, Power-BI, NePlan,
etc.) under outsourcing




